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1. Introduction  

Introduction by Project Manager  

When I was first employed as Project Manager I remember going to a number of local churches to promote this 
ȅŜŀǊΩǎ ǎƘŜƭǘŜǊ ŀƴŘ ǎŀȅƛƴƎΣ άL ǘƘƛƴƪ ƭƻŎŀƭ ŎƘǳǊŎƘŜǎ ƘŀǾŜ ǳƴŘŜǊŜǎǘƛƳŀǘŜŘ ǿƘŀt an amazing achievement it was to 
ƘŀǾŜ Ǌǳƴ ŀ мн ǿŜŜƪ ǊƻƭƭƛƴƎ ǿƛƴǘŜǊ ǎƘŜƭǘŜǊέΦ  IŀǾƛƴƎ ƴƻǿ ōŜŜƴ ǘƘǊƻǳƎƘ ǘƘŀǘ ŜȄǇŜǊƛŜƴŎŜ ƳȅǎŜƭŦ L ǎǘŀƴŘ ōȅ Ƴȅ 
words; volunteers can be rightly proud of warm beds given, evenings of fun and friendship, good relationships 
and great outcomes for guests. The achievement is all the more laudable because night shelters are not always 
easy places to be.  On a few occassions there will be tough decisions to be made, emotions can run high and 
sometimes  behaviour challenges staff and volunteers to Ψdig deepΩ to  find a way to keep going forward. 
 

Folkestone churches have stepped up to the plate and said that they will not stand by and see people on the 
street, literally freezing, when there is faithful capital that can be used to prevent it.  More so, the churches 
have provided an amazing response that not only provides the bed but also real care and concern that gives 
many guests the self belief that they can go forward in their own lives.  Because of their experience, some 
guests have chosen to look at faith more closely; others may do in the future.  
 

Over 290 people volunteered and worked face to face with our guests with 98 being prepared to take on the 
responsibility (and sleep deprivation) of an overnight shift. From the Volunteer Feedback forms we received  
(see appendix) we have seen an overwhelming agreement that the project was worthwhile. Volunteers have 
told us how much it means to them to 
be involved, both through serving and 
interacting with the guests. Spending 
time with the guests can really impact 
on lives; when I meet someone whose 
entire world is carried in their jacket it 
makes me question my own vast array 
of possessions and their ultimate 
value? I think about my spiritual and 
church life and its meaning in a world 
where the people Jesus was especially 
concerned for, (the poor and 
dispossessed), are a growing group in 
our society.   

 

 

Thank you, to everyone who has given their time and heart to the shelter, for the buildings, money and many 
hidden costs given by the churches, for those who prayed for the project and the people,  for the (highly 
ǾŀƭǳŜŘύ ƳŜǎǎŀƎŜǎ ƻŦ ǎǳǇǇƻǊǘ ŀƴŘ ŜƴŎƻǳǊŀƎŜƳŜƴǘ ǘƻ ǘƘŜ ǎǘŀŦŦΧΦ ŀƴŘ ŦǊƻƳ ƻǳǊ ƎǳŜǎǘǎΣ ŀ ǊŜŀƭƭȅ ōƛƎ ǘƘŀƴƪ ȅƻǳΦ   

 
Colin Bridgland 
 
Project Manager 

Folkestone Churches Winter Shelter 

 
 

The nightly trip to our garage to load the shelter 
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What is the Folkestone Churches Winter Shelter?   

Folkestone Churches Winter Shelter (FCWS) is a temporary night shelter that provides homeless guests with the 
following: 

 ! ǎƛƳǇƭŜ ΨōŜŘΩ  

 Shelter from the winter weather 

 Hot drinks + meals 

 Support in accessing relevant longer term services 

 Activities to facilitate wellbeing and positive self esteem 
 
The project was established in 2009 by ΨFolkestone Churches ¢ƻƎŜǘƘŜǊΩ and other local interested persons as a 
response to the needs of those who found themselves homeless or sleeping rough. It is primarily funded by 
Shepway District council, Folkestone Town Council, Salvation Army, Christian Charities and local churches, with 
individuals and other organisations also generously contributing. The shelter operates with over 290 voluntary 
staff and runs for 12 weeks between early December and late February, catering for the most vulnerable in 
society during the harshest season of the year. This year we opened on the 6th of December and closed on the 
morning of the 28th of February. 
 

 

Aims 

The four aims of the FCWS are: 
ü To provide an evening and night shelter for homeless people in Folkestone using church buildings and 

members through the coldest period of winter. 
ü To engage church members with some of the most vulnerable people in Folkestone without 

discrimination, expressing Christian compassion in building supportive relationships. 
ü To help homeless people move on to appropriate accommodation, resisting dependency on the shelter. 
ü To establish the funding and administrative support necessary to enable the provision of such a shelter 

to continue in future years. 

 

Christian Ethos  

As a project partly conceived and established by ΨFolkestone Churches ¢ƻƎŜǘƘŜǊΩ, the FCWS seeks to reflect 
Biblical principles ƻŦ ŜȄǇǊŜǎǎƛƴƎ DƻŘΩǎ ŎƻƳǇŀǎǎƛƻƴ ŀƴŘ ŎƻƴŎŜǊƴ ŦƻǊ Iƛǎ ƎƻƻŘ ŎǊŜŀǘƛƻƴΦ WŜǎǳǎ ǎŀƛŘΣ ΨL ƘŀǾŜ ŎƻƳŜ 
ǘƘŀǘ ȅƻǳ Ƴŀȅ ƘŀǾŜ ƭƛŦŜΣ ŀƴŘ ƘŀǾŜ ƛǘ ǘƻ ǘƘŜ ŦǳƭƭΩ1, and He commissioned His Church to model this and share this 
fullness with the world around them. A clear expression of this in the New Testament, in fact across the whole 
Bible, is the call to serve the poor, the vulnerable and the marginalised.  
 
¢ƘŜ .ƛōƭŜ ǎǘŀǘŜǎ ōƻǘƘ DƻŘΩǎ ŎƻƴŎŜǊƴ ŦƻǊ ǿƘŜƴ Iƛǎ ǇŜƻǇƭŜ ƴŜƎƭŜŎǘ ǘƘƛǎ ǿƻǊƪΣ ōǳǘ ŀƭǎƻ ǘƘŜ ƎǊŜŀǘ ǊŜǿŀǊŘ ŀƴŘ Ƨƻȅ 
that awaits them when, through love and compassion, they bring more of that fullness of life to the poor. For 
the Biblical inspiration behind the FCWSΩ work see: 
 
Isaiah 58: 6-9; 61: 1-2  Hebrews 13: 2  Galatians 2:10  Matthew 25: 31-46  Luke 4: 18-21  
2 Corinthians 8:1-4 
 
 
 
 

                                                           
1
 See WƻƘƴΩǎ DƻǎǇŜƭΣ ŎƘŀǇǘŜǊ мл ǾŜǊǎŜ мл 
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Governance 
 
The FCWS operated this year under the umbrella of the Folkestone Rainbow Centre (FRC), with oversight of its 
Trustees and the Rainbow Centre's Chief Executive acting as Project Director for the winter shelter. FCWS is not 
an independent charity. The project staff (the Project Manager, two Project Workers and an Administrator) and 
the CEO operate under the guidance and support of a Steering Committee. This group is made up of members 
from the Shepway Homelessness Forum, existing local Christian ministries, and representatives from 
participating Churches. The current Steering Group is: 
 
Dr Terry Cooke-Davis (Chairman) 
Colin Taylor (Project Director) 
Lynne Beaumont (local Councillor) 
Beverley Jackson (Housing Options Manager for Shepway District Council) 
Rupert Bristow (Rainbow Centre Trustee) 
Debbie Fletcher (representing FoodStop) 
Trudy McGregor (representing South Kent Community Church Millfield drop-in) 
Rev. Hilary Nabarro (Folkestone United Reformed Church & CTF)              
Rev. Rosemary Siebert (Rainbow Centre Trustee & St. Mary's & St. 9ŀƴǎǿȅǘƘŜΩǎ, St Saviours)     
Vikki Fisher (representing the hosting Churches) 
 
There were also three consultants to the Steering Committee who were invited to attend most meetings during 
the 2010/11 season. They were all involved in the 2009/10 FCWS: 
Richard Fitzgerald, Jon Limebury and Hayley Mulcahy  (consultants to the Steering Group) 

2. The Shelter in Operation  
 

Basic Structure of the Winter Shelter  

7.30pm to 7.45am The night shelter is open, providing a hot meal and a bed for the night and a light 
breakfast  before closing at 7.45am 

Daytime  Advocacy work with guests regarding housing, healthcare, benefits etc. based at FRC 

4.30pm to 7pm Early Evening drop-in ς somewhere warm to sit, drink tea and chat. 
Monday to Friday at Rainbow Centre, Saturday at Sandgate Road Methodist Church, 
Sunday  at United Reformed Church.  

The Winter Shelter took place in seven different 
church venues across Folkestone, one each 
night of the week.  

Mondays:  Harbour Community Church 
Tuesdays:  South Kent Community Church 
Wednesdays:  {ǘ {ŀǾƛƻǳǊΩǎΣ  
Thursdays:  Salvation Army  
Fridays:  Sandgate Rd Methodist Church  
Saturdays:  {ǘ WƻƘƴΩǎ /ƘǳǊŎƘ  
Sundays: United Reformed Church 
 

The United Reformed Church in early December 
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The Guests 

Who were our guests? 

In total the Winter Shelter welcomed and served 41 guests. On our quietest night we had only five whilst at our 
busiest we filled 13 out of 14 beds. In our opening week 66 beds were used by 16 guests; a different story to 
ƭŀǎǘ ȅŜŀǊΩǎ ǎƘŜlter which began slowly with only 5 beds for 2 guests in the first week. Guests were 
predominantly male (34/41) with approximately half from the  Shepway area (19/41), although we also hosted 
guests from all around Kent and the South East. Two of our guests were UK citizens returning from abroad and 
four were from Eastern Europe and one from Palestine.  
 
For the majority of our guests, lack of accommodation was not an isolated issue. Of the 41 guests: 

41%  Told us they were alcoholics or had serious alcohol issues 

33%  Had been in prison 

27%  Had mental health issues 

27%  Were substance abusers 

These statistics are  from those who volunteered the information and what was 
occassionally observed by staff. The true figures for all of the above would probably 
be higher if everyone was willing to be frank about their situation.  
 

For more statistics on our guests see Appendix 1. 
 
What did our guests experience? 

Guests  arrived at the shelter venue from 7:30pm (and before 9pm), often in a group coming from the Early 
Evening Drop-in. Some would make it their first priority upon arrival to arrange bedding, whilst others would be 
straight into chatting with the volunteers, particularly as friendships built over the weeks. A hot dinner and 
dessert was served at around 8:30pm and guests and volunteers would sit together sharing conversations and 
jokes as they ate. Some guests  retired early to bed whilst others would stay up late, playing Trivial Pursuit, 
drinking tea or chatting. Most  guests smoked and so the cigarette buckets outside of the venues became social 
hubs and many hours were spent there and interesting conversations shared. We were also generously offered 
additional evening activities for the guests: many enjoyed foot baths, foot massages, and treatment from a 

visiting podiatrist, whilst there were also 
opportunities to express themselves with weekly 
art sessions and the occasional sing-a-longs. 

In the morning guests were offered tea and toast 
and then had to leave the venue by 7:45am. 
During the daytimes guests utilized facilities and 
services at the Salvation Army (daily breakfasts, 
cooked on Sundays), the Millfield drop in, Food 
Stop and Safe-t. The Rainbow Centre drop in 
(10am-4pm weekdays) was used as a central hub 
for the guests', to commune, get a drink and easily 
access the shelter staff who had an office in the 
centre.  

 

 

FCWS arranged an Early Evening Drop-in at the Rainbow Centre for the time between the close of the normal 
Rainbow Centre drop-in and the opening of the shelter. This was well used by the guests and provided shelter 
from the cold and dark evenings, as well as being another opportunity for guests to interact with volunteers.  

A visit to St Pauls Church Hall from local MP Damien Collins 
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Weekends proved to be harder for the guests as the Rainbow Centre was closed and there was little provision 
for them. An early evening drop-in was arranged for Saturday at Sandgate Road Methodist Church and Sunday 
at the URC but this still meant that guests could be outside from after breakfast until the early evening. Some 
guests sheltered in the town library whilst others went for long walks or found a friend with a free sofa. 
Christmas and New Year were particularly hard for the guests due to all the emotions that the season can 
evoke. Furthermore, most facilities were closed for over a week. The extra efforts and work of volunteers over 
that period were greatly appreciated by guests who were given presents on Christmas morning, a full Christmas 
dinner at the Salvation Army and again the following day with Food Stop at Holy Trinity Church. 

One particularly encouraging story is that of a guest who had been in the shelter last year and left at the 
closure to return to rough sleeping. As this years shelter approached this guest repeatedly expressed to staff 
that he was looking forward to entering the shelter, and when we did open he stayed in all 84 nights.  It was a 
big step for this guest to enter the shelter last year and whilst coming to the shelter was obviously easier this 
year it was noted by volunteers that the guest was more willing to talk, generally at ease  and even engage in a 
ƎŀƳŜ ƻŦ Ψ/ƻƴƴŜŎǘ CƻǳǊΩ ƻǊ ǇƻƻƭΦ Although this guest has now chosen to return to sleeping rough, his more 
evident  social engagement ƻŦ ǘƘŜ ǎƘŜƭǘŜǊ ǘƘƛǎ ȅŜŀǊ ƛǎ ŀ ǘŜǎǘŀƳŜƴǘ ǘƻ ǘƘŜ ŎƘǳǊŎƘŜǎΩ ƘƻǎǇƛǘŀƭƛǘȅ ŀƴŘ ǘƻ ǘƘŜ 
enduring and developing effect of the whole project. 
 
Outcomes 
 

The primary aim of the Winter Shelter was to provide a safe bed for the night but our unique access to the 
guests and support from outside agencies meant we could work with the guests to achieve appropriate 
outcomes, be it finding accommodation or access to services and financial support. Overall the outcomes for 
our guests have been very positive. Out of the 41 guests : 
10 Went into private rented accommodation (with support**  applied for) 
3 Went into social housing (with support**  applied for) 
7  Went into specialized supported accommodation 
4 Went to live outside the area 
11 Ψ/ŀƳŜ ŀƴŘ ǿŜƴǘΩ 
3  Were asked to leave due to violent incidents or threats 
1 Went into B&B and then to live with a friend 
1 Went into B&B, subsequently lost B&B but now housed locally 
1  Chose to return to rough sleeping 

(** Support is provided with housing/financial/social needs; generally  a few hours each week ς scheme is 
ŎŀƭƭŜŘ Ψ{ǳǇǇƻǊǘƛƴƎ tŜƻǇƭŜΩΣ Y// ŦǳƴŘŜŘ ŀƴŘ ǳǎƛƴƎ ƭƻŎŀƭ ŀƎŜƴŎƛŜǎύ 

A more detailed breakdown of outcomes is in Appendix 1. 

 

A positive outcome that we did not foresee 

aŜŀǎǳǊƛƴƎ ǘƘŜ ǎƘŜƭǘŜǊΩǎ ǎǳŎŎŜǎǎ ƘƻǿŜǾŜǊ needs to go beyond the statistics as we have been surprised by 
positive outcomes for guests that did not play out as we would have expected. For example, one guest, an 
entrenched alcoholic, was barred from the shelter due to reoccurring incidents and one particularly serious 
incident which resulted in a venue saying that he would not be allowed back. This guest was unable to break a 
pattern of behaviour and persisted in returning to the shelter in the evening and causing problems. Eventually, 
due to self neglect, this guest was taken to the William Harvey Hospital where they were admitted for five days. 
During this time they  were able to detox from alcohol and since leaving hospital have remained dry, have 
received support from Shepway District Council and been placed in a B&B, awaiting a move into supported 
accommodation. This was not the path to recovery that we imagined. However, if you ask this guest what has 
enabled them to make a change, their answer is knowing that many people from the shelter project have 
shown them love and patience and have been praying for them. 
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The Volunteers  
 

The Churches 
The Folkestone Churches Winter Shelter would not have existed without the Churches and there is no doubt 
that the success and power of the shelter comes from the local churches and their amazing and inspiring 
commitment to the project, THEIR project. ¢ƘŜ ǳǎŜ ƻŦ ΨFaithful capitalΩ (the church buildings and members) has 
been essential for running and staffing the shelter. 
 

The desired outcome of the churches was a winter shelter to save lives and support vulnerable people as well 
as getting local Christians involved in hands on, sharp-end work with the guests.  By any measure this has been 

achieved and is a powerful witness to the building of the kingdom 
of God. 
 
 

 
 
 
 
 
 
 
 

 
The Venue Co-ordinators 
Each of the seven church venues had a Venue Co-ordinator (VC) that arranged the volunteers for that night, the 
provision of food, morning staff and the clear up. The VC filled future rotas and generally ensured that the 
venue was ready to run. If extra volunteers were needed they contacted the office and were provided with 
additional people, who were often not attached to any church or venue. Some venues had enough volunteers 
from their own church, others had to be staffed entirely from other churches, (for example the Sandgate Road 
Methodist Church venue was staffed mainly from volunteers from the Trinity Benefice churches and Life 
Church.)    
 

The VCs have run very efficient and friendly venues (one of the big highlights recognised in the reviews). This 
meant that from early on the staff could turn up, knowing that an organised team and warm welcome would be 
provided.   
As part of their role the VCs also ΨƭƻƻƪŜŘ ŀŦǘŜǊΩ ǘƘŜ ǾŜƴǳŜ ǾƻƭǳƴǘŜŜǊǎ- trying to accommodate the shifts they 
wished to work, the people they wanted to work with and generally building everyone into a team, not an easy 
task. 
¢ƘŜ tǊƻƧŜŎǘ aŀƴŀƎŜǊΩǎ ŜȄǇŜǊƛŜƴŎŜ ƻŦ ǿƻǊƪƛƴƎ ǿƛǘƘ ǘƘŜ VCs was totally positive ς no arguments, no disputes, no 
cross words or even awkward moments. Their commitment to the project and to providing great venues was 
truly commendable. 
 
 
 
 
 
 
 
 
 
 
 
 
 

¢ƘŜ .ƛǎƘƻǇ ƻŦ 5ƻǾŜǊ ŀǘ {ǘ WƻƘƴΩǎ ǿƛǘƘ ƎǳŜǎǘǎΣ ǾƻƭǳƴǘŜŜǊǎ ŀƴŘ 

staff 

Volunteers at Harbour Community 

Church 
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The Volunteers 
Over the course of the 12 week shelter 291 volunteers helped in the shelter, (in addition to those who cooked 
food at home and brought it in.) These roles included staffing the early evening drop-in, setting up the venue, 
helping with the cooking at the church, eating and chatting with the guests in the evening, staying overnight 
and clearing up in the morning. Volunteers came principally from the seven venue churches and other churches 
in Folkestone and Cheriton but we also had about 15% of our volunteers coming from other organisations or 
individuals who had heard about the project and wanted to be a part of it, thanks in part to publicity in the local 
papers. 
 
Every volunteer was asked to complete a volunteer form so FCWS could centrally hold details on their 
availability, experience, special skills (e.g. first aid), contact details etc.  
 
The volunteers were the backbone of the Winter Shelter; it could not have happened without them. They 
provided the welcome, the concern, the hospitality and the safety.  The enthusiasm of the volunteers has been 
a consistent feature. People have shown that they wanted to get involved and help; they wanted to make a 
difference.  It was noǘ ǳƴŎƻƳƳƻƴ ǘƻ ŦƛƴŘ ǘƘŀǘ Ƴŀƴȅ ƻŦ ǘƘƻǎŜ ƳƛǎǎƛƴƎ ƘŀƭŦ ŀ ƴƛƎƘǘΩǎ ǎƭŜŜǇ ǿŜre still working 
normally the next day.  
It became clear early on that certain approaches worked well with the guests and some common volunteer 
anxieties could easily be addressed if best practice was made widely available and training was more 
appropriate to the task. This lesson has been taken on board by FCWS and will be reflected in future training. 

 

3. Agencies and Organisations  
 
FCWS has worked with a number of different organisations who have also had contact with our guests.  
Appropriate information has been shared with them (with guestsΩ knowledge), where it has been useful to help 
the guest access services and find accommodation. 
 

The Salvation Army  

The Salvation Army (SA) was a significant 
organisation in setting up the FCWS and 
last year provided the Project Director, 
line management and administration. This 
year it has remained an integral part of 
the Winter Shelter, providing  £11,000 in 
direct funding, as well as being the 
Thursday night venue, providing breakfast 
for guests and others every day of the 
week during the shelter and allowing the 
project team to use their washing 
machine and dryer to process the not 
inconsiderable amount of bedding that 
the shelter generated. 


